Terrific teams

Collaboration and synergy produces greater results than

To help individuals and workplaces upskill and expand their
capabilities to thrive in this environment, the Suncorp Learning
Campus provides online access to thousands of training
resources, sourced from the best content providers in the world.

the sum of individual efforts. This pathway will assist you
in discovering the benefits of working together in teams to
enhance productivity. Understand how to ‘manage up’ when
required, how to navigate conflict when it arises and how to
succeed as a collective. We explore various factors that can
impact collaborative teams, how to get others to help you
and discover how initiative is the secret in how teams achieve
synergistic results.

Knowing what you want to achieve is the easy bit, but how do you
engage and support others to have everyone working in a supportive
way to achieve set objectives? In these modules we will explore:
—
—
—
—
—

How teams work
How teams succeed
Why teams fail
Ways to improve your teams productivity and motivation
How to bind people together to form teams

GO TO SUNCORPLEARNINGCAMPUS.COM TODAY TO GET STARTED.
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Managing Teams

Working in Teams

Personal Development Working in Teams

Understand what it takes
to make and be part of a
high-performing team.
With these skills you will
have better results, more
motivated individuals and
team members and less
obstacles.

by Me Learning
(30 minutes)
__________

by Micro Learn
(15 minutes)
__________

by Jenison Elearning
(2 Hours)
__________

Course overview: This course
demonstrates areas where managers
can step up when managing teams
and provides practical advice on how
to do this. Both established and new
managers will learn how to delegate
better and how to motivate their team
to achieve great things.

Course overview: This module looks
at the different types of teams, both
short-term and long-term. For the
best chance of success teams should
set clear, defined objectives and this
module explores the SMART method.
The key element to a team’s success
is motivation; here we look at different
types of motivation and how you can
motivate your team to achieve its
objectives.

Course overview: Learn how to be
a successful team member. The
secret of successful teams lies with
team members. This course aims to
make YOU a better team member
by looking at how teams work, what
makes a successful team, why teams
struggle and ways to improve a team’s
performance.

Team Problem Solving (Creating
and Leading Incredible Teams)

Team Building: Communication
Traits of Effective Teams

10 Minute High
Performing Teams

Team Building: Conflict
Resolution in Teams

by Creative Live
(15 minutes)
__________

by Chart Learning
(9 minutes)
__________

by Learning Planet
(10 minutes)

by Chart Learning
(11 minutes)
__________

Course overview: World-renowned
speaker, author and entrepreneur
Shane Snow will show you how to
defy the odds and put together the
perfect combination of people to
make real progress. This course does
a deep dive into the counter-intuitive
art and science of breakthrough
collaboration—from partnerships to
giant enterprises.

Course overview: The most important
communication behavior is being able
to communicate in an open, safe, and
supportive culture. High performance
teams use a wide variety of effective
communication skills with the bottom
line in being understood. We will show
you how to practice the three R’s - be
reliable, responsible, and reasonable.

Course overview: This 10 minute
video explains leadership styles in
situational leadership and the 4 team
stages. It provides tips on what to do
in each situation, how to adapt and
how to move your team towards being
a high performing team.

__________

Course overview: All conflicts have
one bottom-line trigger—differences
in the value of what’s important.
Beliefs define values by an idea,
principle, or opinion that we judge to
be true. Understand how to resolve
conflict around issues and situations,
not people. Discover the three-stage
process to resolve team conflict.

